
case studyEFFICIENCY 

Comprehensive Planning and Coordinated Execution 
Enables Seamless Conversion to a New VMS 

Business Challenge 
This client, a global manufacturing company with contingent workers 
in 100 locations in the United States, wanted to expand their 
Managed Service Program (MSP) to additional sites in 70 countries. 
Their existing Vendor Management System (VMS) did not have the 
global capabilities to accommodate the client’s timeline for expansion, 
so they asked their MSP provider, Volt Consulting Group (VCG), to 
lead the transition from their existing VMS to a new VMS. With over 
15,000 contingent workers spread across the United States alone, 
VCG collaborated with the client to begin by transitioning their sites in 
the United States. 

The Solution 
After careful examination of the existing system and the full scope of 
the transition, VCG worked with the client to create an implementation 
plan that would ensure compliance with the client’s complex, 36-page 
business process map while minimizing impact to their day-to-day 
business. The plan included nearly two months of diligent prep work 
in advance of a two-day transition, including working with all of the 
client’s suppliers to ensure compliance with the new tool. To avoid 
any complications such as delayed timecard approvals, contractor 
payments, or incorrect billing during the changeover, VCG took the 
following steps:

  Collected and transferred essential data for VMS   
  implementation including supplier information, contingent  
  worker details, work order/assignment specifics, billing data,  
  contract rates, etc.

  Created and negotiated contract amendments for all   
  suppliers that took effect with launch of the new VMS tool.

  Provided two trainings per week for six weeks to all client  
  managers who opted for training.

  Trained 100+ suppliers in the VMS over a six week period;  
  each supplier in turn trained their contingent workers.

Results 
The two-day changeover included a dedicated VCG team completng 
all outstanding data input, including paper entries created prior to the 
transition. After two days, the new tool went live on schedule for 100+ 
suppliers and 15,000 contingent workers at 100 work sites – all with 
seamless access for every contingent employee and no disruption to 
the client’s business. At the client’s supplier summit soon after, the 
consensus among suppliers was that they had never been involved in 
such a smooth transition. 

Client

  International manufacturing company

Challenge

  Simultaneously convert 15,000 contingent workers  
  and 100+ suppliers from existing VMS to new VMS  
  while adhering to client’s complex integrations and  
  36-page business process map 

Solution

  Extensive groundwork by VCG and client to prepare  
  managers, suppliers, and contingent workers for  
  transition prior to intensive two-day changeover

Result

  Seamless transition to new VMS system with no 
  interruption to contingent employee timecard access  
  or client’s day-to-day operations
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