
case studySavings Through EFFICIENCY

Client 

  Property, Casualty & Life 

Challenge

  Standardize procurement processes across divisions

  Improve visibility of contingent labor spend 

  Develop efficient, effective data collection methods

Solution 

  Deploy onsite MSP to streamline process and   
  manage daily activities

  Automate processes using powerful VMS technology 

  Integrate legacy purchasing system to provide 
  comprehensive reporting 

Results 

  Hard cost savings exceeded $7.3 million 
  over four years

  Improved metrics and spend visibility 

  Optimized supplier base to improve candidate 
  quality and fill-time

Enhanced Efficiency through Improved 
Business Processes 

Business Challenge

This client, an insurance company with a national footprint, relied 
on temporary specialists for a broad range of positions, including IT, 
professional, administrative, clerical, light industrial, and customer 
service. Because they operated with no centralized contingent 
workforce program, individual business units across the nation relied 
on more than 100 different suppliers throughout the U.S. The client 
came to Volt Consulting Group (VCG) with several goals: centralize 
their human capital procurement process, improve visibility of services 
spend, and enhance reporting and analysis in order to optimize 
supplier relationships and reduce costs. 

The Solution

After careful analysis of the client’s existing processes, VCG 
recommended a managed service program (MSP) to achieve 
the client’s objectives. Beginning with one business unit, VCG 
implemented an MSP that deployed a combination of standardized 
procedures, ongoing employee training, and supplier performance 
tracking metrics to streamline their contingent labor program and 
create both time-saving and cost-saving efficiencies.  

VCG also collaborated in the configuration and implementation of a 
Vendor Management System tool to provide centralized oversight of 
requisition processing, supplier and spend management, timekeeping, 
and consolidated invoicing along with deep-dive analysis and 
reporting. To tailor the technology to the company’s specific needs, 
VCG led the process of integrating the client’s legacy purchasing 
system with the new VMS tool. The enhanced reporting capabilities of 
the VMS provided comprehensive data for tracking contingent labor 
spend by project codes, business unit, geographic location, and for 
the organization as a whole. VCG also led customized VMS training 
that helped the client’s managers deliver more essential information to 
suppliers, in turn reducing average requisition fill-time by more 
than 50%. 

The Results

VCG delivered on all of the client’s program goals: centralized procurement through the VMS provided complete visibility of contingent 
workforce spend, and improved tracking and analysis helped the client streamline their supplier base from more than 100 to 35 staffing 
companies who consistently supply top talent. VCG also established a supplier mentoring program for diversity suppliers that has 
substantially increased the client’s diversity spend. Moreover, the MSP provided cost savings through a reduction in headcount of internal 
employees managing the contingent labor program, rate reductions realized through the new competitive bid process, and efficiencies 
gained from improved RFQ, purchase order, and invoice processing. 

The success of the initial implementation in one business unit led the client to expand the proven strategy and framework into other 
divisions, and eventually across the enterprise over a four-year period. The client calculated more than $7.3M cost savings on $114M 
spend through the same period.
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