
Implementation of a Company-Wide MSP Provided  
Crucial Visibility of Supplier Spend and Compliance

Business Challenge 
This client, a national aerospace and defense contractor, had no 
effective oversight of contingent employee contracts, process 
to ensure supplier compliance, or efficient method of quantifying 
contingent spend. The client engaged Volt Consulting Group (VCG) to 
provide an in-depth analysis of their existing program and expertise in 
how to make improvements. The client was willing to make changes 
based on VCG’s findings, but insisted that any solution had to protect 
their ability to retain control of contract negotiations and direct 
communication with all their staffing suppliers to ensure continued 
access to high-caliber talent.  

The Solution 
The VCG team worked closely with the client to identify strengths and 
weaknesses of the existing program. By examining gaps in spend 
visibility, supplier performance and compliance, and overall contingent 
worker management processes, the completed analysis revealed  
unacceptable co-employment risks, spending practices, and delays in 
worker on-boarding. VCG recommended implementation of a hybrid 
Managed Services Program (MSP). This flexible sourcing model would 
enable the client to achieve their program objectives while maintaining 
their autonomy within the program. With the client’s buy-in, and 
beginning with one business unit, VCG established new procedures 
designed to achieve the client’s program goals:

  Performed supplier audits to ensure proper on-boarding  
  was completed, including citizenship verifications, drug and  
  background checks, worker training, and site-specific   
  documentation as needed. VCG provided customized   
  training to all suppliers to ensure 100% compliance. 

  Reduced overall contingent labor costs by working with  
  suppliers to align contract rates with geographical region  
  and skill set.

  Streamlined PO approval process to two key stakeholders 
  to accelerate hiring cycles, and eliminated administrative  
  redundancies to reduce billing lags. 

Additionally, the new MSP simplified the overall hiring process for 
client hiring managers through automated calendaring of interviews 
and scheduled site tours while allowing managers to continue their established relationships with their trusted suppliers. These features 
were key to generating a strong adoption rate and satisfaction level among the client’s internal team. 

Results 
The initial launch of the MSP in one business unit generated the measurable improvements in spend visibility, supplier compliance, risk 
management, and overall program oversight the client was seeking, all while maintaining the client’s direct contact with individual suppliers 
and their access to quality talent. With the demonstrated success of the initial launch, the MSP was expanded to the client’s other business 
units nationwide. 

case studyTALENT 

Client

  National aerospace and defense contractor 

Challenge

  Lack of centralized visibility into contingent workforce  
  program was allowing process inefficiencies and  
  inadequate supplier compliance 

Solution

  Implementation of Vendor Neutral MSP to provide  
  centralized program oversight and improve   
  onboarding processes 

Results

  Supplier audits and training resulted in 
  100% onboarding compliance, reducing 
  co-employment risks

  Streamlined PO approval process accelerated 
  hiring cycles

  Analyzed and adjusted bill rates for select positions 
  to align with regional and skill set market rates 
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